MRC SBDM Meeting
Regular Session
February 23, 2016

Tammy Keene, Co-Chair, made the motion to call the meeting to
order at 3:30 PM. Mr. Darwin Noble was not in attendance due to health
issues. Mary Kay Caudill seconded the motion with all members voting in
favor.

All members were present, except Darwin Noble,

Marlene Hamilton made a motion to approve the reading of the last
meeting minutes. Jamie Mullins-Smith seconded the motion with all
members voting in favor. ' |

FRC Continuation Plan:

Mrs. Jackie O’Neill discussed with the council that the FRC budget
had taken the maximum cut for the upcoming school year. She explained
that the program would be conducted the same, but would include more
Kindergarten and preschool readiness. See attached sheets explaining,.
Mary Kay Caudill made the motion to approve the continuation plan.
Tammy Keene seconded the motion, with all members voting in favor.

Budget:
No budget updates at this time.

RTIL:

The council discussed that RTT was up and going across the entire
school. Teachers were working closely with students to enhance and
reinforce learning. A process for monitoring student’s achievements will be
discussed.

Policy Update (Parental Involvement) 2* reading:

Council reviewed Parental Involvement Policy. Chris Banks made the
motion to accept to approve the policy. Mary Kay Caudill seconded the
motion, with all members voting in favor.



PLC :
The council discussed that the district elementary schools came
together at LBJ and conducted a PLC. These PLC meetings will be focused
on creating a common curriculum across all schools. Entire elementary
schools PLC meetings will be conducted once a month at a revolving
location between the three schools.

Leadership Team Updates:

The council discussed the leadership team was meeting each Thursday
at 10:15 to discuss issues within the school. See attached sheets for more
information.

Other concerns:

Public concerns:

Adjournment
Mary Kay Caudill made the motion to adjourn at 4:15 PM. Chris

@s seconded the motion with all members voting in favor.
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